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Tie

Positive

Positive

Negative

Documentation 
missing or 
requires 

Clarification from 
Dept. is sought

Candidate provided 
summary of concerns, 

redacted letters of 
reference, and invited to 

respond to the Dean.

Reviewer or 
Reader have 
preliminary 

Clarification from 
Dept. is sought

Defer

Except in the case of mandatory tenure reviews, the candidate can elect to withdraw from the review process at any point .

Case received by 
Dean's Office from 
the Dept / School.

Faculty ARPT Committee 
requires clarification or 
additional information.  

Clarification from Dept or 
Candidate is sought.

Candidate, 
Department / School, 
and FARPT is notified 

of the Dean's 
recommendation.

Candidate provided 
reasons for the negative 

recommendation, 
redacted letters of 

reference if not 
previously provided, and 
invited to respond to the 

President.

The Dean requires 
clarification or additional 
information.  Clarification 
from Dept or Candidate is 

sought.

Stop the Process 
(pre-tenure 

reviews only)

Negative
(post-tenure 
reviews only)

Dean requires 
additional 

information

Case reviewed by 
SAC (except 

Partners), followed 
by the President.

Dean forms 
recommendation.

Faculty ARPT 
Committee Meeting; 

Head / Director 
presenting.

Case distributed to 
Faculty ARPT 

Committee. Reviewer 
and Reader assigned.
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