Faculty of Medicine Space & Facilities Review Process Map

Activities

On-Going

Space & facilities reviews are initiated
with external reviews and led by
Office of Research or Faculty Affairs

\

Meet with Office of Research &
Faculty Affairs quarterly to review
upcoming space & facilities reviews

\

Email from Office of Research to
Department Head / Institute / Centre/
School Director informing of
upcoming space review

THE UNIVERSITY OF BRITISH COLUMBIA

Faculty of Medicine

8to 10 weeks —— 8to 10 weeks

Kick-off meeting with Department
Head / Institute / Centre School
Director, UBC SRS

LA

Communication email sent from
Department / Institute / Centre /
School Director to faculty and staff

/|

Initial site walk-throughs with
facilities manager and UBC
SRS

/|

Book meetings with Directors,
admin staff and Principle
Investigators (VC or in-person)

Lt

Send back to PIs for additional
feedback / revisions completed
info sheets (summary of meeting,
space assignments, team member
info, including FTE, special
considerations, research

information)

Request research funding from
Office of Research

\

Prepare research
funding assessment

\

Prepare health and
safety assessment

\'

Prepare draft report & presentation
for gathering final round of feedback

~

Review draft report with Director,
Space Planning & Facilities
Management

\

Revisions and finalized draft
report/ presentation for feedback

~

Meeting and presentation with Office
of Research and Department Head /
Institute/ Centre/ School Director

\

Revisions

-

3 weeks

Final report

\

Send final report to Office of
Research and Department Head/
Institute/Centre/ School Director



