
PGME TTPS PROJECT  

TEACHING WITHOUT PATIENT CARE (TWOPC) 

PREP TIME PAYMENT RATES IN THE POSTGRAD MEDICAL EDUCATION PROGRAM (PGME) 

BACKGROUND:  
The PGME program lacks a policy or clear language in the Clinical Faculty Compensation Terms and/or the PGME 
Funding guidelines regarding payment amounts for clinical faculty who deliver teaching sessions that require prep 
time.   PGME programs are currently paying for prep time at different rates which is not consistent with other 
faculty of medicine payment models.   

PURPOSE 

The purpose of these guidelines is to provide clarity on how TwoPC sessions that require preparation time will be 
paid in order to: 

• Establish fair and transparent preparation time payment rates for teaching sessions conducted by clinical 
faculty.  

• Align with other Faculty of Medicine units in the teaching tracking and payment system. 
• Ensure equitable compensation for clinical faculty members across the Faculty of Medicine based on the 

level of preparation required for their teaching activities. 

SCOPE:  

These guidelines apply to teaching without patient care activities conducted by clinical faculty exclusively for PGME 
residents and involving a prep time component. 

PREP-TIME PAYMENT RATE RECOMENDATIONS: 

New Session Delivery: 

• Rate: 2x unit rate x duration  
• Description: Teaching sessions that are entirely new and require significant preparation time. 

Repeat Delivery with Revisions: 

• Rate: 1.5x unit rate x duration  
• Description: Teaching sessions that have been delivered previously but require substantial revisions or 

updates. 

Repeat Delivery with Little to No Prep: 

• Rate: 1x unit rate x duration  
• Description: Teaching sessions that have been delivered previously and require little to no additional 

preparation time. 
 



PRINCIPLES 

• All TwoPC activities delivered by Clinical Faculty must be accurately documented within the teaching 
tracking and payment system. 

• Prep time payment rates are to be applied consistently across all PGME programs to ensure fairness and 
transparency. 

• Prep time payment rates will be included in the PGME Funding Guidelines. 

ASSUMPTIONS 

• Not all PGME activities have a preparation time component. 
• Programs are aware of what activities have a preparation time component. 
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