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Guide for Mentees
What and Why Seek for Mentorship
Mentoring helps connect diverse staff, facilitate 
communication and enhance lifelong 
professional development through sharing of 
experiences and knowledge.

Benefits to being a Mentee:
• Aiding in the choice and fulfillment of career 

path 
• Learning about alternative career paths
• Exploring how to navigate workplace 

challenges
• Increasing self-assessed confidence 
• Increasing overall career satisfaction 
• Improving communication skills
• Receiving feedback and identifying blind 

spots through confidential and objective 
discussions

• Setting some concrete structured goals 
• Developing contacts outside of immediate 

work colleagues
• Identifying other career and personal 

resources

Role and Responsibilities
Mentee identifies the skills, knowledge and/or 
goals that they want to achieve and 
communicate them to their mentor. A mentee 
should be proactive and be open to learning, 
be an active listener and communicate 
effectively for this partnership to work.

Manage the Relationship – build a rapport 
with mentors and ensuring that times and 
locations are booked for meetings. Be 
prepared with an agenda for your meetings 
with your mentor.

Set Clear Goals – create SMART goals (see 
Individual Development Plan). Identify barriers 
to goal achievement and provide potential 
solutions. 

Be Clear About Objectives – set goals and 
timetables for completion of projects and invite 
reflections on progress towards them. 

Take Advantage of Opportunities Provided 
by Your Mentor – take advantage of 
opportunities for social and professional 
engagement in a variety of communities. 

Accept Responsibilities for Your Own 
Development –make your own decisions; 
mentors can, if requested, provide advice and 
feedback, but mentees are responsible for their 
careers.  

Seek Information – come to meetings 
prepared with questions. Be open to 
suggestions, advice, and feedback. Be open 
and honest about thoughts and feelings; and 
provide feedback on what works and what 
does not.

Confidentiality – maintain confidentiality 
regarding shared information.

Diversity in Mentorship – careful 
considerations of issues that may arise with 
mentorship across boundaries of gender, race, 
ethnicity, sexual orientation, or religion  etc. 

What If It Is Not Working?
Hopefully you will find yourself in a productive 
mentoring relationship that is rewards for both 
mentee and mentor. However, mentoring 
arrangements can and do break down for a 
variety of reasons. If you find yourself in a 
mentoring relationship that is not working, 
these are some ideas to address and/or 
resolve the issues:

Get feedback from your mentor. Ask your 
mentor for feedback on how they are finding 
the mentoring arrangement. By doing so, you 
have more information to help you decide how 
to proceed.

Acknowledge the issue openly. Be honest 
and jointly explore ways to get the relationship 
working more effectively.

End mentoring relationship constructively. 
Have a constructive discussion about how you 
can progress beyond this mentoring 
arrangement. Seek for suggestions of other 
support or information that might be useful to 
you. Thank them for the support they have 
provided during the mentoring arrangement.

Prior to & In Your First Meeting:
Identify Development Goals – be clear of 
your reasons for seeking mentoring. Consider 
how you will you your mentoring sessions to 
support you in reaching your goals.

Set Expectations and Objectives – be open 
to discuss with your mentor about your hopes 
and expectations of mentoring. Agree 
practicalities such as meeting times, method 
(in-person, phone etc.), frequency and length 
of meetings/contact etc. 
Relationship Building – exchange information 
about background, careers, interest with your 
mentor.
Keep to Your Commitments – follow through 
with agreed actions and be proactive in your 
development, both during and between 
mentoring meetings.

Reflection Questions before 
Meeting Mentor
• What is my purpose for seeking 

mentorship? 
• What do I need to know about my mentor? 
• What does my mentor need to know about 

me? 
• Are there any barriers to me getting the 

most from mentoring? If so, what can I do to 
overcome these? 

HOW TO BE A 
GREAT MENTEE

Set goals – be 
self aware

Be responsible 
for own 

growth and 
development

Be receptive 
to feedback & 

coaching

Be open to 
challenge, 

new ideas & 
thinking

Be available 
and 

responsive

Be positive, 
learn & have 

fun


	Slide Number 1

