UBC

DIGITAL CAPABILITIES FOR TRANSFORMING HEALTH

The Digital Solutions Strategic Plan identifies
five key capabilities that enable our digital vision.

» Core platforms for Translational Medicine
« Data Management

» Health Data Support

« Data Analytics & Visualization
« Emerging Technologies

» Data Training & Workshops

IT Governance
Cybersecurity
Financial sustainability
Vendor Management
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« Services via UBC IT

« Rationalize services

» IT Service Management
 Videoconferencing

+ Relationship management
» Website support

* Virtual care and telehealth Enablement

+ Atrtificial intelligence (Al)

+ Extended reality (XR)

* Learning Analytics

* Innovation in curriculum delivery and
assessment

Curriculum & Assessment tools
Faculty administrative tools
Specialized research support
Business intelligence

Added value activities




UBC

LOOKING BACK: 2025 KEY ACCOMPLISHMENTS

Initiated the Learning Platform
Transformation project to migrate UGME and
PGME programs from our on-prem Entrada
solution to Elentra SaasS, targeting May 2026 for
the complete migration of all programs to the new

platform.

Improved the process and platform for
MDUP Admissions by migrating to a secure,
cloud-hosted platform with CWL authentication.
Implemented process improvements to
enhance user experience for applicants,
interviewers, and staff.

The Mr. Kato Al chatbot is a UGME Year 3 Ophthalmology Al
enhanced module that simulates a patient encounter. This innovation
exploration integrates Generative Al to help learners practice history-
taking, formulate differential diagnoses and strengthen clinical reasoning.
As part of this exploration, the project team has led activities to explore Al
infrastructure options and inform UBC's cost model for Al services.

A FOM Al
strategy is being
developed to

guide the safe,
responsible, and
innovative use of Al
in support of
research, academic
and administrative
excellence.

Engagement with
IT@FOM led to
better governance
and collaboration for
15 units & centers,
leading to risk
reduction through
onboardings to
central services for
20 units.

Faculty 360 is

a prototype for a
platform to enable
the creation of
dynamic academic
CVs (& AAR) in
support of faculty
reporting,
promotion and
tenure processes.

Support for research data
platforms has enabled so
far in FY25/26: 102 clinical
research projects, 12 quality
improvement projects and 12
Clinical trials. Additionally, 13
new Biobank projects were
facilitated on the FoM biobank
platform.

Enhanced TTPSto support teaching without patient care
for PGME, unifying teaching and payment workflows across PGME
and UGME, and providing faculty with a centralized statement of
teaching activities.

Improving the Academic Learning Space experience through 13
room renewals, accessibility upgrades, and exploring ways to
enhance room booking, including an automation pilot.

Deployment across all UGME sites of the Virtual Reality Immersive Clinical
Experience. This VR experience takes a case-based learning approach that is

utilized as part of headache and traumatic brain injury weeks.

Kicked off support for the
Advanced Therapeutics
Manufacturing Facility.

Five short videos and learning modules produced as
part of the REDI PGME Anti-Racism Toolkit Project.
These resources address new accreditation

requirements focusing on racism in health care. The

Rollout of LSI IT service model:
supporting Core Facilities, migrating
data to TeamShare, launching data
transfer solution early 2026.
Upgraded 9 meeting rooms with FoM
AV technology. Working toward a
unified IT experience in collaboration
with other IT folks at LS| for lab-level

end-user support.

Strengthened FOM’s security posture by successfully mitigating 90%
of identified risks, leading a major cybersecurity incident response and
implemented follow-up improvements, and representing the Faculty of
Medicine at the UBC PrISM Symposium.

resources feature interviews with anti-racism experts
across Canada and are a component of a combination of
asynchronous online learning and in-person workshops.

Delivered automated clinical placement reporting

All FOM email users have been migrated to Outlook M365 to enable
advanced functionality and security features. This has already
significantly reduced spam and phishing emails while improving integration
with other Microsoft 365 tools.

for PGME, reducing manual effort and enabling timely,
accurate data to support strategic planning and operational
requests.
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